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Jon Woods, General Manager of Coca-Cola Great Britain and Ireland
26 May 2016
http://www.coca-cola.co.uk/blog/were-listening-to-consumers-and-taking-action-to-reduce-sugar-a-tax-wont-help
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Study team: Jean Adams, Adam Briggs, Steven Cummins, Oliver Mytton,
Tarra Penney, Mike Rayner, Harry Rutter, Peter Scarborough, Richard Smith, Martin White
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Source: Swinburn et al, Lancet 2011
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Conclusions

• Whole systems approach requires a shift from linear, single 
perspective thinking to holistic, non-linear systems thinking 

• This has implications for planning, implementing, and evaluating 
interventions

• The obesity epidemic is an emergent property of the complex 
adaptive food and physical activity systems within which we all live

• Interventions such as sugary drinks taxes create perturbations within 
these systems; they are not like hammers hitting nails

• Be careful treating complex systems as simple: of course most things 
will appear not to 'work’ if we judge them on the wrong criteria

• Move from ‘does it work?’ to ’does it contribute?’

@harryrutter
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